


Covid-19 Integrated War Room
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• All responses to COVID-19 pandemic for District Varanasi under one roof- Kashi Integrated Command & 
Control Centre

• Why?
• Centrally located; City wide surveillance
• State of the art ICT Infrastructure with 24x7 Hardware & Software Technical Support
• Integrated Smart information systems & Smart Dashboard based monitoring

Centralised  help 
desk for  essential  

Services

Telemedicine,  
Medical /  

Psychological  
Advice

Food/Vegetable  
Supply, black  

marketing, Food  
for hungers

Municipal Services-
Sanitization,  

Cleaning, Sewer,  
Water Supply etc.

Quarantine/  
Isolation
patient  

monitoring

Video
Conferencing,  
Coordination,  
monitoring of  

activities & other

Services at a glance



Integrated War Room

Sr Phone No. IVRS Dial 
Option

Related Department

1

1077
Toll Free 
Helpline

1 Health

2 Food and Civil Supply

3 Police

4 Municipal Corporation

9 Miscellaneous (inclusive of all 
other departments)

2 1800-180-5567
0542-2508585

Direct 
Line

Municipal Services & District 
Administration 
(3 Line with 5 Terminals)

• Database of all calls maintained 
• Regular feedback (Total Calls 7854; Feedback taken 4235)
• Mapping of problem intensive areas for intervention
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IVRS Enabled Helpdesk 

Illustration: all calls received on 20.04.2020



Smart Sanitization

• Agricultural Drones customized for use

• Target Areas for Disinfectant Spray
• Hot spots , Quarantined areas 

• Isolation Centers, Shelter Homes

• Areas of city where manual spraying is not 
possible or Difficult

• Special Care to avoid spraying on
• Human beings , Animals & Food items
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10 Ltr. Tank; 2.5Hrs sortie Capacity; Real time Video Feed at War room

GPS Tracking GIS Based Area mapping

Parameter Ground Workers Drones

Coverage /day 4 to 5 km. 20 km

Working Hours 6-8 hours 12 hours

Safety Aspects HIGH RISK NO / LOW RISK

Accessibility &

Reach

• Only ground 

• Only Surface 

disinfectant

• up to 300 feet 

Both ways

• More effective air 

molecules

Deployment of Drones



• GPS Tracking of Quick Response Teams

QRT at work

• Scheduling of Fogging, Sanitization activities 

Media Coverage: Drone in action
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Smart Sanitization



Analytics and Decision Support
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• GIS mapping and derived analysis
• Quarantine & Isolation centres (Real time video feed)

• Home Quarantined Persons (Call based monitoring supplemented 
by police & medical teams' intervention)

• Fruit, Vegetable & Milk vendors- Proximity analysis and area 
saturation

• Groceries & Medical Supplies

• Lockdown enforcement
• Ensuring Social Distancing through Video analytics

• Alerts for 5 or more people at one place



Safe Kashi App

• In public domain since 25.03.2020

• Android-based user-friendly App

• Available on Google Play Store

• 100,000+ Downloads

• App Facilitates:
• Daily updates
• Do’s and Don'ts
• Consult Doctor
• Door step Grocery delivery
• Vegetable and Fruits Vending
• e-Pass Facility
• Incidence reporting
• Government Orders
• Voluntary Contribution
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Appeal writing  on Road  near Andhara pul

Awareness and IEC

• 49 places- Relevant announcements through 
Public address system

• 13 electronic Display message boards
• Lockdown messages 
• Aarogya setu App 

• All Public Delivery vehicles have standardized 
themes and messages 

• Active dissemination through Social media
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IEC - Creative for Social media
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Encouraging Aarogya Setu Download
• Approximately 3 Lacs+ downloads in Varanasi

• 1 lac Download via link referrals
• 1.1 lac Push SMS send
• 70 ,000+ WhatsApp messages

• Compulsory for Officials/Staffs to download
• 40,000 approx downloads by 1000 Staff/Officials & their families

• Download Awareness through
• Pamphlets ; Advertisement in local news paper; Social media
• Public announcements via PAS on 49 Locations; through VNN vehicles
• App downloads appeal on all hoarding, banners, leaflets etc.

Push SMS for Downloads

WhatsApp Messages with link
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Ad in Local News papers


